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FERRERA D W
GIACOMINL J J
LNDSAY.R.C Dear Mr Legare
LYLE J ¢
_%éﬁLAQE:.N%ZELA Given the dramatic and successful progress that 1s being made at Rocky Flats towards meeting
NORTLLK the December 2006 closure date, the Colorado Department of Public Health and Environment
_EERK‘SE%?‘:’!D and the US Environmental Protection Agency believe that updating rolling Barned Value
SHELTON.D &c milestones to cover FY2004, FY2005, and FY2006 1s an exercise that has become dated With
T the site ahead of schedule rélative to the Closure Baseline estabhshed m 2000, most of the
TUOR. N, FY2004 Earned Value milestones that were established n our letter dated September 23, 2002
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were met before the start of the current fiscal year Thereforc, the agencies are choosing to
forego establishment of rolling Eamed Value mulestones this year If the current trend of closure
progress 1s dramatically disrupted, reestablishment of Earned Value mulestones will be

reconsidered next fall

The agencies are retaiming the Outyear Tier One milestones that were established m previous
years for completion of key remedial and decommussioning activities A hist of these mulestones
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Tier I Milestones for Rocky Flats
December 2003

FYO05

Complete the remedial action 1dentified 1n the 903 Pad IM/IRA decision
document, including disposition of remedial waste by September 30, 2005

FY 06

Complete the demolition of Bldg 776 by October 31, 2006

FY 07

Complete D&D of Bullding 371 by October 31, 2007

FYo07

Complete shipments of all TRU waste from Rocky Flats by December 15, 2007

FY07

Complete all Individual Hazardous Substance Sites remedial actions, not
mcluding operations and maintenance, by December 15, 2007




